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A dream you dream alone is only a dream. A dream you dream together is reality. - John Lennon

In this issue...

IRMTNZ Conference 2026 presenter: Tim Topham

Preparing students for the 21st century music industry

IRMTNZ PD - from online meetings to Conference 2026

Introducing our new Teacher Training Course Coordinator

... and much more!

REMAINING
RELEVANT

Our new Council brings experienced perspectives and

fresh ideas to the table, as our Registrar, Elene

Anderson, explains. 

As the rhythm of the year gains momentum, IRMTNZ

finds itself tuned to the melody of transformation and

progress. With the start of the new Council term at the

beginning of February, we welcomed four new Council

members and farewelled three long-standing Council

members. The baton has passed to a dynamic mix of seasoned and new Council members who continue

to undertake projects to enrich the experience of our members, ensuring that IRMTNZ remains both

relevant and inspiring in the ever-evolving landscape of music education.

We are delighted to welcome our new Teacher Training Coordinator, Louise Logan, who begins her role

on 1 July, taking over from Wendy Hunt, our immediate-past President, who has held this role since its

inception. Wendy has been instrumental in establishing our Foundation, Intermediate and Advanced

Courses and the TER course, and has been a passionate advocate for mentoring and excellence in

training. She is currently working with Louise to ensure a seamless handover, and I wanted to add my

very grateful thanks to those already expressed by Council and all our members, for her continued

support and enthusiasm for teacher training.

Building on our Teacher Training Courses' existing strengths, Louise and Council's Education Committee

are working on innovations to our Foundation Course, the new version of which will be launched on 1

July. 

Another exciting project is the enhancement of our website for members and the public. We have

changed our webhost to a forward-thinking and proactive local organisation that has already been a great

help in establishing better search rankings and has helped us with suggestions for improving the look and

feel of our site. Our ultimate goal is to undertake a refresh of the whole website over the next couple of

years, and to incorporate more resources for online professional development - these will include a digital

library which is a first for us! Our website refresh is being assisted by a grant from the Nikau Foundation,

for which we're incredibly grateful.

This time of the year is also very busy in terms of the back-office functions of IRMTNZ, with year-end

work continuing in the preparation of consolidated accounts, as well membership subscriptions. All

current members were sent their annual membership invoices at the beginning of April through the Xero

system. Please ensure that you pay your membership subscription by the due date on the invoice, as this

saves much time and effort chasing up unpaid members.

These ongoing efforts ensure the smooth operation of the Institute and reflect our dedication to delivering

efficient and exceptional support to our members.

Ngā mihi nui

Elene Anderson, Registrar IRMTNZ

registrar@irmt.org.nz

 

DARE TO
DREAM

IRMTNZ Conference 2026, 8 - 10 April, Nelson:

Kotahitanga – Creativity in Collaboration

Fostering a visionary approach to teaching is behind the

intriguing title of guest presenter Tim Topham’s keynote

address, ‘Dare to Dream’.

An internationally recognised leader in music education,

Tim has been helping to reshape and recharge the

traditional landscape of instrumental music teaching

since founding TopMusicCo in 2010.

Tim’s vision of a more creative, modern and integrated

approach to music teaching has seen him speak on stages from the USA to the UK and Australia,

including the keynote address to the 2024 Music Teacher’s National Association of America in Atlanta.

Tim is the author of No Book Beginners, a leading text demonstrating the many benefits of delaying

reading in beginner music teaching. He has published numerous articles, and recorded hundreds of

podcasts and teaching videos for teachers.

As well as our Conference keynote, Tim will take an interactive workshop and a presentation and will

participate in a Q&A panel discussion. You can find more details on our website: click HERE.

We’re thrilled to have Tim as our main guest speaker at Kotahitanga – Creativity in Collaboration.

Melbourne-based Tim Topham holds BMus, DipEd, MBA and DipPianoPerf (AMusA). When not working

he enjoys cycling, coffee and travelling with his family.

PREPARING STUDENTS FOR THE 21ST CENTURY MUSIC
INDUSTRY

The Hawke’s Bay Branch IRMTNZ PD day,

Renaissance ‘25, kicked off with a thought-provoking

presentation by Kimbali Harding, CEO of the

Australian Youth Orchestra. Although unforeseen

circumstances prevented Kimbali from joining us in

person, she seamlessly adapted her presentation for

online delivery via Zoom. Frances Morgan reports. 

 

The Renaissance '25 PD Day held on 14 February

featured several memorable highlights, one of which was the address given by Kimbali Harding, CEO of

the Australian Youth Orchestra (AYO).

 

Kimbali explained that the organisation is partially funded by the Federal Government of Australia and it’s

one of eight training organisations for the performing arts known as ARTS8. We enjoyed a beautiful video

of the AYO and other groups from ARTS8 performing The Glass Soldier by contemporary Australian

composer, Nigel Westlake.

 

Kimbali posed several questions during her presentation, and the answers provided useful insights and

information for all of us.

 

How are music careers changing? Kimbali suggested there are three main areas of change in the

classical music sector: 

digital technology is transforming the arts across the board

audience behaviour has changed, particularly since the Covid-19 pandemic

the model of concerts is changing, for instance concert lengths, venues, and protocols (eg what to

wear, when to clap).

What is the learning journey of a young elite musician? They may have started learning at the age of

eight, five or even three through the Suzuki Method; committed students will have had years of learning

from specialised solo teachers with whom they have developed relationships. Many will have become

used to intense performing situations.

 

What is their mindset? Generally, elite musicians tend to have hyper-focused learning styles. They

have high technical capabilities, and can also be very analytical, creative, emotionally expressive, and

sometimes emotionally vulnerable.

Elite young musicians often hold themselves to exceptionally high standards, which can lead to intense

self-criticism. While this drive fuels excellence, it may also contribute to mental health challenges, making

it essential to foster a supportive environment that balances ambition with well-being

 

The factors surrounding their learning journey and mindset provide answers to another question – what

mindset do they need to succeed in today’s world?

 

Whereas previously many trained musicians may have looked for employment in orchestras and teaching

to provide fulfilment, the pressure of reduced funding and fewer positions means that a different approach

is required. Today’s generation of young musicians needs to be emotionally open, able to collaborate and

communicate well with others, and resilient and innovative. They need to have a range of skills alongside

their musical excellence. These include (but are not limited to) versatility, open-mindedness, making

connections across all genres, project management, recording, audience engagement, and adaptability.

 

AYO students are encouraged to take advantage of expanded opportunities in the AYO programmes.

These opportunities include development in arts leadership, curation, communication and

entrepreneurship (financial literacy & business skills, grant writing & sponsorship, brand development,

networking, collaboration, legal and rights awareness).

This is the first year in which there has been an AYO exchange with Aotearoa New Zealand, with the

programme being made up of elite students aged 14 – 28, open by invitation to only a few New

Zealanders: an exciting opportunity for our most gifted students!

 

Kimbali Harding began her musical journey at age three. She trained at the Sydney Conservatorium,

participated in the Van Cliburn International Summer Academy, studied under France Clidat in Paris and

read Musicology at l’Université de la Sorbonne.

 

As Music Director at leading schools in Australasia, and Director of Education at Musica Viva she has

connected professional musicians with over 300,000 children, conducted youth ensembles, and

premiered several major Australian works. Now CEO of the Australian Youth Orchestra, she combines

her commitment to musical excellence and innovation in music education to shape the future of

Australian artists.

 

Frances Morgan FTCL BMus(Melb) LMusA AIRMTNZ is an experienced performer and teacher of

clarinet and piano. She studied in Wellington, and in Melbourne with clarinettist Phillip Miechel. For many

years Frances performed in a duo with her mother, Ann Morgan FIRMTNZ. Frances enjoys opera,

chamber music, and her delightful pupils.

MATARIKI
2025

Matariki, the Māori new year, is signalled by the appearance of the Pleiades star cluster in late June /

early July.  During Matariki we remember those we have lost, celebrate the present, and share our hopes

for the future. 

The theme of Matariki 2025 is Matariki mā Puanga. Star gazers will know Puanga as Rigel, which rises

alongside Pleiades in the eastern sky at this time of year. In some parts of Aotearoa tribes have

traditionally celebrated the arrival of Puanga rather than Matariki, so this theme signifies inclusion and

togetherness - we may have our differences, but we can set them aside to celebrate together.

This year's public holiday will be held on Friday 20 June. Council wishes all our members a peaceful, safe

and happy Matariki 2025!

To find out more about Matariki click HERE.

PD FOR CHORAL
LEADERS

New Zealand Choral Federation's Biennial

Conference

Queen Margaret College, Wellington

25 - 27 September 2025

Choral Connect is NZCFs professional development

conference for leaders of all types of group singing: three

inspiring days of masterclasses, presentations, concerts

and more!

This year's conference features the NZ Secondary School Choir and Aotearoa Academy Choir as guest

choirs, plus international guest presenter Dr Pearl Shangkuan (USA). 

Early bird registrations close on 30 June. To find more information and register click HERE. 

ST CECILIA

Advertisement

St Cecilia Examinations International Teacher

Diploma Training Courses NOW TAKING

ENROLMENTS.

The St Cecilia School of Music has been providing teacher training for musicians for 50 years. Courses

operate in all major centres in Australia and New Zealand. 

SCSM provides studio teaching diplomas at the Certificate, Associate, Licentiate and Fellowship diploma

levels for all instruments. Our unique teaching diplomas are well respected and represent the high

standards of professional private music teachers. 

Fast-track preparation courses are currently available for the Certificate of Music Teaching (CMT) as well

as the Associate and Licentiate Diplomas.

Contact SCSM Examinations Intl for further details and enrolment P 0800 151 661 / E

info@stcecilia.co.nz / W st-cecilia.com.au

MENZA

MENZA would like to invite IRMTNZ members to the

MENZA Conference in Wellington, 7-9 July 2025, to be

held at the Massey University campus.

We are pleased to offer IRMTNZ members the MENZA

member rate to attend. Over the three days there will be opportunities to connect with music educators

and institutions, to share knowledge and resources, to hear lots of speakers and participate in a variety of

workshops, and of course to join us at our conference dinner and social activities. We hope you will leave

feeling confident, energised and inspired!

Keynote speakers include Peter O’Connor, Emily Wilson, Christian McDonald, Horomona Horo and more.

Visit menza.co.nz for more information.

PIANO TRADERS SPECIAL DISCOUNT FOR IRMTNZ
MEMBERS

Advertisement

Piano Traders Ltd is a family-owned business with over

70 years of experience assisting musicians in New

Zealand. We pride ourselves on our product knowledge

and excellent customer service - our team has decades

of combined experience. 

IRMTNZ NEWS

INTRODUCING OUR NEW TEACHER TRAINING COURSE COORDINATOR

We are pleased to announce that IRMTNZ

member Louise Logan BMus (Hons) Dip Tchg LRSM

will shortly take over the role of Teacher Training Course

Coordinator (TTCC) from Wendy Hunt. Louise, who

joined our national Council earlier this year, has

extensive studio and classroom teaching experience to

draw on as she takes on this important role. We on the

Education Committee look forward to working with

Louise. - Graham McPhail, Chair of Council's Education

Committee.

Louise will begin her new role on 1 July, and you can

read more about her in the August issue of Ritmico

Online. 

As one door opens, another closes. We acknowledge the tremendous contribution Wendy Hunt has

made as our TTCC over the last nine years. Wendy has steered dozens of teachers through our various

courses, and many graduates of our popular Foundation Course have subsequently been accepted as

Associates of the Institute. Thank you, Wendy. We'd like to tell you to put your feet up now, but suspect

being busy is in your DNA. Kia kaha - go well!

ZOOM IN FOR FREE PD

We were thrilled to welcome 49 IRMTNZ members to the first of our three free Zoom PD sessions on 4

May. Titled Playing the Exam Game*, ex-ABRSM examiners Susan Smith ONZM and Wallace

Woodley QSO joined NZMEB examiner Chris Greenslade in a lively discussion about music exams led

by Council's Education Committee Chair Graham McPhail.

*A recording of Playing the Exam Game is available in the Members Only area of our website, under

IRMTNZ Professional Development. Please note this recording is only available until 27 July.

A SURVEY

Those members who attended Playing the Exam Game on 4 May are invited to share their feedback in a

short survey which will take just 2 - 3 minutes to complete - we promise!!! We're keen to know what you

think - are we getting it right or could we do better? Click HERE to take the Exam Game Survey. 

COMING UP

What does Good Music Teaching Look Like These Days? 29 June, 7pm - 8.15pm

Graham McPhail is a music education academic at the University of Auckland and one of his areas of

research is studio pedagogy. Graham will give us an overview of what the research literature is saying

about what good teaching looks like these days and lead a discussion centred on your thoughts and

questions. The Zoom link will be emailed to members approximately one week ahead of the meeting.

Looking at Ourselves: Conversations with Key IRMTNZ Members 12 October, 7pm - 8.15pm

This will be an annual session where we look at ourselves as an organisation that has a long and

prestigious history because of its members. In this inaugural session Graham McPhail will talk to Life

Member Wendy Hunt, our immediate-Past President and Teacher Training Coordinator, about her more

than 40 years involvement in IRMTNZ. 

Please send your questions or comments to our Education Committee Chair Graham McPhail:

gmcphail.irmtnz@gmail.com

DR JIAN LIU - BEST CLASSICAL ARTIST 2025!

Mega-congratulations to Dr Jian Liu who was awarded

Te Manu Taki Tuauki o te Tau / Best Classical Artist at

the Aotearoa Music Awards 2025!!! 

Jian was recognised for his album 'Where Fairburn

Walked', a beautifully curated collection of 24 NZ works. 

A friend and colleague for many years, he was awarded

Honorary Fellow IRMTNZ in 2024. 

Learn more about the Aotearoa Music Awards HERE.

ROYAL RECOGNITION

Congratulations to Rotorua piano teacher Alison Perrin who was awarded the King's Service Medal in

the King's Birthday Honours 2025 for services to the community and music. Alison was a member of

IRMTNZ for more than 30 years until her retirement in 2024. She has also represented Trinity College

London in Rotorua for more than 30 years, and as a trustee of the New Zealand Aria Trust, she secured

funding and facilitated the continuation of NZs oldest aria competition.

Find out more about Alison's extensive contributions HERE. 

CHRIS GREENSLADE: NEW COUNCIL MEMBER FOR DISTRICT 2

Waikato piano teacher Chris Greenslade embraces his

new role as a Council member for District 2.

My music education began at high school in Levin when I

fell in love with the piano in Year 10. This makes me a

late starter by most standards but I have always been a

bit of a procrastinator so I guess you could say it was

meant to be.

 

At 14 I was lucky enough to start lessons with Bruce

Greenfield which would continue until I went to university.

He was inspiring and certainly kept my feet on the

ground, not being afraid to tell it like it is which is what I

needed at such a crucial age.

 

In Wellington I had four amazing years with Richard Mapp at Massey Conservatorium of Music in

Wellington where I completed my honours degree in Performance. Again, it was inspiring to work with

someone who was not only an amazing teacher but performing at the highest level. After that came a

year of study at the Royal Northern College of Music in Manchester with the wonderful Mark Ray - this

was an intense experience and a real eye-opener. I got to work with some incredible students but also

regularly heard some of the world’s greatest pianists – Pierre-Laurent Aimard, Mitsuko Uchida and

Richard Goode, to name a few

 

I began teaching when I returned to New Zealand and joined IRMTNZ as soon as I had established my

teaching practice. I have taught at Vision College and as a performance fellow at the University of

Waikato, and I currently teach at St Paul’s Collegiate in Hamilton and St Peter’s School in Cambridge.

 

One of the things I love about teaching is seeing students develop as musicians, in whatever capacity

that may be. I am always happy when I hear past students are keeping up their playing while pursuing

other careers, or when I realise how frighteningly time flies and I see one of my ex-students is a fellow

piano teacher in the music department!

 

It was a privilege to be nominated to our national Council, and I greatly admire the work the Institute does

around the country at all levels; in particular, the importance of pre-tertiary training of students cannot be

overstated. After all, our wonderful university teachers cannot work with students that have not been well

prepared!

 

Outside of music I love painting, especially in watercolours. I always find the relationship between visual

arts and music fascinating.

Chris Greenslade BA Mus(Hons), RNCM PG Dip, AIRMTNZ is registered to teach piano and lives in

Hamilton.  

IRMTNZ DISTRICTS EXPLAINED

Our Constitution requires that "for the purposes of election to the Council, New Zealand shall be divided

into five Districts...". Districts are defined by postcodes and two Council members are elected to serve

each District. The following is a rough guide; if you want more detail, see our Rules which are located in

the Members Only area of our website under Policies. 

District 1, postcodes 0100 - 1999, stretching from the top of the North Island to just south of

Auckland

District 2, postcodes 2000 - 4299, roughly the central and eastern North Island

District 3, postcodes 4300 - 6499, encompassing the lower half of the North Island from Taranaki

down to Wellington

District 4, postcodes 7000 - 8399, from the top of the South Island down to South Canterbury

District 5, postcodes 8600 - 9799, our southernmost area from Dunedin to Southland.

IRMTNZ PD VIDEOS

Working with Neurodiverse Students is the title of the newest addition to our PD video library. Music

Therapist and Early Childhood Educator Julie Wylie MNZM talks about the neuroscience of Musical

Play and understanding the sensory needs of neurodiverse people. She presents three case studies of

children on the spectrum and demonstrates how improvisation can support neurodiverse learners.

Thanks to our Christchurch Branch for recording this valuable presentation, available in the Members

Only area of our website under Professional Development.

Videos are available for 12 months from the date of upload. Professionally recorded at our Ignite!

Conference 2024, the following are due to be withdrawn 31 July 2025:

Self-Regulated Learning with Associate Professor Graham McPhail 

Exploring Historically Informed Performance Practice with Professor Samantha Owens 

RECOMMENDED

Waikato Branch IRMTNZ Chair Leanne Wheeler recommends a video available on YouTube.

 

I was trying to find a video that would help explain modern contemporary music to my senior student and

found this one on YouTube: Why Modern Music is Misunderstood (5 Things You Weren’t Aware

Of). It's easy to follow, has great explanations, and reasons to help students at any level understand the

concept of modern music.

Editor's note: Leanne is a member of the Waikato Rivertones Chorus which was crowned the Champion

Chorus in the 2025 Sweet Adelines Aotearoa New Zealand Competition. Her quartet, Renew!,

achieved 2nd place in the quartet section of the competition, so all up she has plenty to celebrate.

Congratulations to Leanne and her ensembles! 

FORTHCOMING

KOTAHITANGA - IRMTNZ Conference 2026

Our next biennial Conference will be held at the Nelson

Centre for Musical Arts, Whakatū Nelson, 8 - 10 April

2026.

Kotahitanga - Creativity in Collaboration features a

stellar line-up of guest speakers presenting a programme

you won't want to miss! 

Our website Conference page has further details and

will be regularly updated in the coming months.

NGĀ RINGA KŌMIRI - NEWZATS Conference 2025

2 - 4 July

University of Auckland School of Music

Tāmaki Makaurau Auckland

This event offers a dynamic programme of presentations,

teaching demonstrations, and workshops, focusing on

vocal cross-training, male voice pedagogy, and genres

including Musical Theatre, Classical, and Jazz

singing. The conference features international keynote

speaker Mary Saunders- Barton, a renowned musical

theatre voice specialist from the USA, known for her

experience on and off Broadway and extensive

contributions to vocal pedagogy. 

Conference tickets include morning tea, lunch, and afternoon tea, ensuring attendees stay energised

throughout the event. NEWZATS offers 3-day passes to attend the full conference, as well as 1-day

passes. For more information and to register, visit newzats.org.nz.

TE PĀ HAREKEKE - MENZA Conference 2025

7 - 9 July

Massey University, Te-Whanganui-a-Tara Wellington

Thanks to our colleagues at MENZA, IRMTNZ members

are welcome to register at the MENZA member rate.

Register HERE.

 

NEW ZEALAND CONCERT BANDS NATIONAL FESTIVAL 2025

18 - 20 July

Alan Gibbs Centre, Wellington College

With adjudicators Dr Hannah Darroch (NZ) and Dr Jeffrey Boeckman (USA)

For further information click HERE.

Disclaimer
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